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Our why
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10 cities in the world to be certified
by UN Habitat

SMART & TRENDY
Ty
VOLUNT/

- Porto e 1.2 city in Portugal to submitted a VLR

o Uielseim in the United Nations

CESOP
B o 68,8% Achievement to SDG and Agenda 2030
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How we do it ey s |

Strategy, Plans and

Regulations Priorities

Megatrends Networks

Sustainability Report

Context

. . Resources:
Critical Fields
Community _Financing
Engagement
Information Systems _Workforce
_Communication
KPI .

Goals

Sustainability Strategy of Braga
Monitoringa and

review



How we do it

Engagement
Matrix

Alignment between community expectations and

municipal management

Extremamente Relevante

Muito Relevante

Relevante
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Co-funded by
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Gestdo do
Ambiente
Urbano
=
m Gestado de
Residuos e
‘ Circularidade
Educacao e
Apoio Escolar
Resiliéncia
Climatica
Patriménio
Histérico E
Particip.
Democrac!

Gestao
Financeira E

Servigos ao Cidadao e
Administracao
Municipal

Bem-Estar
Animal

Juventude e
Associativismo

Internacionalizacao e
Turismo

Mobilidade
Habitacao

Desenvolvimento

Urbano

Sustentavel Gestdo da
Energiae E
Descarbo. |

Servigos de

Saudee

Bem-Estar

kS
Desenvolvimento
Econdémico e
Emprego
Inteligéncia
Urbanae
i Inovacao

Diversidade e
Inclusao

Conhecimento,
Talento e
Formacao

Relevante

Muito Relevante

Extremamente Relevante
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Challenges / future outlook R
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. Ll
olicies, ,
- Capacity Democracy
overnance e and social
Regulations 3 innovation Financnig and
\ \ ) economic Cha”enges
(LRI  Tecnologies A O | models
‘ * Government/Regulatory Model does not allow the delivery of solutions
Mobility » Difficulty for everyone to speak the same language
Housing * Isolated actions that are not enough to create broader changes

Water Management » Scope of some critical impacts are beyond municipal control

Urban Development * Systemic impacts are complex, multidimensional, uncertain, non-linear and

Health Services _ .
can take a long time — broad vision and consensus

Energy

Environment Ma.

Waste
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Thank you!

Co-funded by
URBACT | i |miostunen

Interreg
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