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Our why 

Braga

Porto

Lisbon

10 cities in the world to be certified

 by UN Habitat

68,8% Achievement to SDG and Agenda 2030

1.º city in Portugal to submitted a VLR 

in the United Nations
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How we do it



How we do it

Engagement
Matrix
Alignment between community expectations and
municipal management



Challenges / future outlook
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Challenges

• Government/Regulatory Model does not allow the delivery of solutions

• Difficulty for everyone to speak the same language

• Isolated actions that are not enough to create broader changes

• Scope of some critical impacts are beyond municipal control

• Systemic impacts are complex, multidimensional, uncertain, non-linear and

can take a long time – broad vision and consensus



Thank you!
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